




IN THE MATTER OF AN ARBITRATION 
 
 

                                                                          BETWEEN: 
 
 

TEAMSTERS CANADA RAIL CONFERENCE  - WEST 
 

(the “Union”) 
 

- and - 
 

CANADIAN PACIFIC  
 

(the “Employer”) 
 

 
 

JOINT STATEMENT OF ISSUE 
 
 
 

DISPUTE: 
 
The implementation of Extended Service Runs, also known as IDRs, including the plan to run through the 
two existing away from home terminals of Swift Current and Broadview in order to improve 
transportation efficiency. These ESRs would be based on a 12 hour day. 
 
JOINT STATEMENT OF ISSUE: 
 
On September 19th, 2008, the Company served a notice of Material Change upon the Union pursuant to 
Article 72 TCRC (CTY West) and Article 34 TCRC (Locomotive Engineers West) regarding its intention 
to run trains through the away from home terminals of Broadview and Swift Current without changing 
crews. 
 
Under the auspices of the aforementioned Collective Agreement articles, the parties met to discuss the 
terms and conditions of this change in Regina in June 2009 and then twice in Calgary in January and 
March 2010.  The parties were unable to reach agreement with respect to how potential significant 
adverse effects on employees, if any, may be addressed.  
 
As laid out in a letter dated March 23, 2010 to the Union, the Company is prepared to provide Layoff 
benefits, Maintenance of Basic Rates (MBR), and Mileage Equalization, through pool sizing, all for a 
period of three years.   
 
The Union maintains that the Company cannot implement these runs. 
 
The Company disagrees. 
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FOR THE UNION:                                                        
 
 
__________________________                                    
Dave Olson 
General Chairperson  
TCRC-RTE Division, CTY West 
 
 
__________________________                                    
Dave Able 
General Chairperson  
TCRC-RTE Division, Locomotive Engineers West 
 
 
 
FOR THE COMPANY: 
 
 
________________________________ 
FOR: Guido De Ciccio 
VP Canadian Operations 


